FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING August 10, 2015
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the July 27, 2015 Board meeting.

V.
Presentations/Reports



(For information only --- No action to be taken)


A.
Administrative Retreat – Ms. Karen Kugler

VI.
Student Representative Reports 
VII.
Building Celebrations

VIII.
Public Comment  (3 min. each / 30 min. max)

IX.
Committee Reports / Director Comments

X.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions
A.
Move to approve teacher assignments, testing and new textbooks for the elementary, middle school and high school for the 2015-2016 school year.
Budget
B.
Move to approve a Use of Facilities request from the YWCA to use two classrooms in the elementary school for the YWCA Fairfield Clubhouse Programs held before and after school throughout the school year.  They also request to use these classrooms for full days when school is not in session, provided there are administrators or teachers in the building.  The negotiated rate for the 2015-2016 fiscal year is $35.75 per day for each room.  

Background:  This is an annual request from the YWCA and the rate is increased year over year.  In 2014-2015 the room rate was $34.75 per room per day.  
C.
Move to approve the 2015-2016 bus driver lists from Jacoby Transportation and School Express.
Personnel

D.
Move to approve the employment of Ms. Linnia C. Tompkins as a full-time Elementary School Art teacher effective August 17, 2015 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.

E.
Move accept the resignation of Ms. Jackie Suchanek, HS Driver’s Education Teacher, effective August 17, 2015.

F.
Move to approve the employment of Ms. Heather Chenault as an extended term substitute elementary school 1st grade teacher, effective August 17 – October 23, 2015 with no extension of benefits.




Background:  As an extended term substitute teacher, Ms. Heather Chenault will receive $142.50 per day with no extension of benefits.
G.
Move to approve the employment of Ms. Meeghan White as an extended term substitute elementary school 4th grade teacher, effective September 28 – November 25, 2015 with no extension of benefits.




Background:  As an extended term substitute teacher, Ms. Meeghan White will receive $142.50 per day with no extension of benefits.



H.
Move to accept the resignation of Ms. Betsy Showers as the middle school 8th grade extended term substitute Science teacher effective immediately.




Background:  Ms. Showers has accepted a long term substitute position at another school district.

I.
Move to approve the employment of Ms. Nicole Nehf as an extended term substitute middle school 8th grade Science teacher, effective August 17 – November 25, 2015 with no extension of benefits.




Background:  As an extended term substitute teacher, Ms. Nehf will receive $142.50 per day with no extension of benefits.



J.
Move to accept the resignation of Ms. Jackie Suchanek, HS Girls’ Soccer Coach, effective immediately and grant permission for the administration to advertise and recommend for hire a coach for the 2015-2016 school year. 

 
K.
Move to approve supplemental contracts for the following individuals as coaches / advisors for the 2015-2016 school year with salary per the Collective Bargaining Agreement. 



Ms. Jodi Walters
MS Head Field Hockey Coach


$2,436


Mr. Doug Schneider


HS Assistant Boys’ Soccer Coach

$2,284


Ms. Becky Herring


HS Varsity Volleyball Coach


$3,045
L.
Move to approve the addition of Ms. Audrey Anderson and Ms. Erin Brown to the Professional Substitute List K-12 for the 2015-2016 school year.

M.
Move to approve the removal of Ms. Lucia Bard from the Professional Substitute List.

N.
Move to accept the resignation of Ms. Tamara Weikert, Elementary Cafeteria Cook, effective immediately.

O.
Move to grant permission for the administration to advertise and recommend for hire an elementary food service worker for the 2015-2016 school year.


Background:  This vacancy resulted from the transfer of Ms. Ritter from elementary food service worker to elementary cook. 
Policies

P.
Move to approve the revisions to Policy 249, Bullying/Cyberbullying, with attachment, on a second reading of two readings. (FASD #6455)

Q.
Move to adopt Policy 819, Suicide Awareness, Prevention and Response, with attachment, on a second reading of two readings. 

R.
Move to approve the revisions to Policy 916, Volunteers, with attachments, on a first reading of two readings with final approval at the second board meeting in August. (FASD #7150)
Background:  The section numbers for the FASD - PSBA policy conversion will be as follows:




Section 000 - Local Board Procedures





Section 100 - Programs





Section 200 - Pupils





Section 300 - Administrative Employees





Section 400 - Professional Employees





Section 500 - Support Employees





Section 600 - Finances





Section 800 - Operations




Section 900 - Community

XI.
Other Action Items:
XII.
Other Discussion Items:


(No action to be taken)



A.
Transfers – 




Ms. Michelle Ritter from Elementary food service worker to Elementary cook effective for the 2015-2016 school year.



B.
Elementary Lunches – 



C.
Kindergarten Class Sizes –



D.
HS Courses with less than 10 Students – Policy 5130.11
XIII.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular session on Monday, August 24, 2015 at 7:00 p.m. in the District Board Room. 
July 27, 2015
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The Fairfield Area School Board met on Monday evening, July 27, 2015 at 7:11 p.m. in the District boardroom with these members in attendance: Mr. Chuck Hatter, Presiding; Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Agatha Foscato, Mr. Bruce Carr, Mr. Richard Mathews, Mr. Lonny Whitcomb, and Mrs. Marcy Van Metre.  Mrs. Pam Mikesell was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Brooke Say, Solicitor; Ms. Crystal Heller, Athletic Director; Mr. Howie Kessel Building and Grounds Director; Mr. Gary Crevier, Technology Director; Ms. Peggy Crider, Assistant to the Superintendent for Instructional Support; Ms. Barb Richwine, Elementary Principal; Ms. Patti Weber, Middle School Principal; and Mr. Brian McDowell, High School Principal. Mr. Hatter announced that an Executive Session, to discuss personnel matters, was held prior to this meeting.  

Minutes Approved

The minutes of the June 22, 2015 and June 29, 2015 board meetings were unanimously approved, with no discussion, on a motion by Mr. Barlow and a second by Mr. Lefeber. 

Business Manager’s Report

Ms. Dean told the Board that we still have no word on a state budget and that she requested the Superintendent send an email to employees to stop as much spending as possible in an effort to preserve cash flow regardless of what has been budgeted.  Ms. Dean has also spoken to the bank to begin the process of securing a line of credit or a TRAN to ensure we have the cash we need and are being proactive.  The local auditors will be here in August and September.  There is no word on the sale of the property yet.  The PlanCon item on the agenda is a required document to receive our reimbursement for the most recent bond issue. The Business Office is trying to get trained on what is required for reporting relative to the ACA.  We would prefer to do this ourselves rather than pay an actuary approximately $5,200 to do the reporting for us.  Bus schedules and routes are being reviewed in anticipation of our bus driver’s meeting in early August.  

Public Comment


Mayor Stanley attended a conference in Bethlehem, Pa where he spent some time with Governor Wolf.  He has since received a letter from the Governor thanking him for his efforts.  In addition, he shared some photographs his wife has been collecting showing our baseball team and graduating class of 1910.  He would like to share these pictures with students.   
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Committee Reports and Director Comments

Mr. Whitcomb stated that the Education Committee met on July 22nd and reviewed the bus schedules and the Bullying and Cyber Bullying Policy.  The committee recommends both for approval.  

Mr. Barlow reminded those present that there is a Property Committee meeting on August 6th at 4pm.  Members will tour the site of the playground, the bus area, and the property.  

Mr. Lefeber questioned if the reduction in hours in the cafeteria was related to the change in lunch times.  Ms. Dean explained these were two separate efforts and that the last lunch will begin at 12:45.  He also asked about the possibility that some bus radios were missing and Ms. Dean was completely unaware of any issues.  

Consent Agenda:

Upon the request of Mr. Mathews, Items I and J were removed to be voted upon separately.  Mr. Lefeber requested that Items M and N be pulled for further discussion.  On a motion made by Mr. Barlow and seconded by Mr. Mathews, Item C was revised to reflect the deletion of the bus driver lists.  A roll call vote was taken with Mr. Chuck Hatter, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Agatha Foscato, Mr. Richard Mathews, Mrs. Marcy Van Metre, Mr. Bruce Carr, and Mr. Lonny Whitcomb casting assenting votes for the revision.  With the exception of Items I, J, M, and N, the Consent Agenda was approved on a motion made by Mr. Barlow and seconded by Mr. Whitcomb.  A roll call vote was taken with Mr. Chuck Hatter, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Agatha Foscato, Mr. Richard Mathews, Mrs. Marcy Van Metre, Mr. Bruce Carr, and Mr. Lonny Whitcomb casting assenting votes.

Administrative

   Actions
A.
Approved a Use of Facilities Request from Fairfield Football, Inc. to use the stadium, press box and restrooms for youth football games on the following Sundays, only if the initial game dates are cancelled due to weather:  August 30, September 13 and October  4, 11 & 18, 2015.


B.
Approved a Field Trip Request from Ms. Jen Fleener and FFA to travel to Louisville, KY for the National FFA Convention October 26-31, 2015.


`
C.
Approved the updated bus routes / bus stops, and bus driver list for the 2015-2016 school year.

Budget

D.
Approved submission of PlanCon Part K: Project Refinancing, to the Pennsylvania Department of Education.
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Background: PlanCon Part K must be completed for the School District's G.O. Bonds Series of 2015.  A fully executed PlanCon K is necessary to receive the allowable reimbursement.

Personnel

E.
Accepted the resignation of Mrs. Audrey Anderson, High School Spanish Teacher, effective June 25, 2015.

F.
Granted permission for the administration to advertise and recommend for hire a part-time High School Spanish Teacher for the 2015-2016 school year.

G.
Approved a recommendation from the administration to change Ms. Ute Cline from part-time employment to full-time employment as a High School German / Social Studies Teacher effective August 17, 2015.


Background:  Ms. Cline was hired June 22nd as a part-time German teacher, however, after review of the high school schedules and the resignation of a full-time high school Spanish teacher, it is recommended by the administration to change German to full-time (adding a Social Studies class) and hire a part-time Spanish teacher rather than full-time. 



H.
Approved a request from Mr. Bradley Phillips, custodian, for medical leave beginning June 25, 2015 for approximately 4 weeks.

K.
Approved a request from Ms. Erin Mummert for childbearing / family medical leave beginning September 28, 2015, unless medically necessary to leave before this date.  Ms. Mummert will return on December 1, 2015.

L.
Granted permission for the administration to advertise and recommend for hire an extended term substitute 4th grade teacher from September 28 – November 25, 2015.  



O.
Approved supplemental contracts for the following individuals as advisors for the 2015-2016 school year with salary per the Collective Bargaining Agreement.




Ms. Ericka Lease 




HS Assistant Show Choir Director

$1,427




Ms. Elizabeth Mickley




HS Student Newspaper Advisor 

$1,305



P.
Approved the removal of the following individuals from the Professional Substitute List effective immediately.




Rae Wileman


Mary K. Turner




Deanna Davidson

Stacy Ryan


Christina Heppner
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Q.
Rescinded Ms. Karen C. Kugler’s resignation for retirement letter, dated November 4, 2014, effective immediately.




R.
Approved the employment of Ms. Shelly Wheeler as a part-time HS/MS copying/library aide with salary and benefits per the Support Staff Policy effective August 17, 2015.  
 

Policies

S.
Approved the revisions to Policy 249, Bullying/Cyberbullying, with attachment, on a first reading of two readings and final approval at the August board meeting. (FASD #6455)



T.
Adopted Policy 819, Suicide Awareness, Prevention and Response, with attachment, on a first reading of two readings and final approval at the August board meeting.

Background:  The section numbers for the FASD - PSBA policy conversion will be as follows:





Section 000 - Local Board Procedures





Section 100 - Programs





Section 200 - Pupils





Section 300 - Administrative Employees





Section 400 - Professional Employees





Section 500 - Support Employees





Section 600 - Finances





Section 800 - Operations





Section 900 – Community

A roll call vote was taken, approving Item I, with Mr. Chuck Hatter, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Marcy Van Metre, Mr. Bruce Carr, and Mr. Lonny Whitcomb casting assenting votes. Mrs. Agatha Foscato and Mr. Richard Mathews cast dissenting votes. 

I. Approved the Business Manager’s salary for the 2015-2016 school year to reflect a 2.3% increase effective July 1, 2015.

After Mr. Mathews shared his opinion that the percentage is ridiculously low, a roll call vote was taken, approving Item J, with Mr. Chuck Hatter, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Marcy Van Metre, Mr. Bruce Carr, Mr. Lonny Whitcomb, and Mrs. Agatha Foscato casting assenting votes.  Mr. Richard Mathews cast a dissenting vote. 

J. 
Approved an increase in health care insurance contributions for the Business Manager to 11% of the premium and implement a spousal surcharge of $65 / pay effective July 1, 2015 or an “opt-out” payment of $1,500.
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Mr. Lefeber questioned the process and payment for an extended term substitute and it was explained that the payment listed below is correct versus what we pay for a day to day substitute.  At the beginning of an extended term assignment a professional will be paid $142.50 for the duration of that assignment.  A roll call vote was taken, approving Items M and N, with Mr. Chuck Hatter, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Marcy Van Metre, Mr. Bruce Carr, Mr. Lonny Whitcomb, and Mrs. Agatha Foscato and Mr. Richard Mathews casting assenting votes.  
M.
Approved the employment of Ms. Betsy Showers as an extended term substitute middle school 8th grade science teacher, effective August 17 – November 25, 2015 with no extension of benefits.




Background:  As an extended term substitute teacher, Ms. Showers will receive $142.50 per day with no extension of benefits.



N.
Approved the employment of Ms. Shannon Congleton as an extended term substitute high school English teacher, effective August 31 – November 4, 2015 with no extension of benefits.




Background:  As an extended term substitute teacher, Ms. Congleton will receive $142.50 per day with no extension of benefits.

Other Action Items:

On a motion made by Mr. Barlow and seconded by Mr. Mathews, Item A was approved.  A roll call vote was taken with Mr. Chuck Hatter, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Marcy Van Metre, Mr. Bruce Carr, Mr. Lonny Whitcomb, and Mrs. Agatha Foscato and Mr. Richard Mathews casting assenting votes.  


A.
E-Signature Authorization - 




Motion:  Approved the attached resolution authorizing and directing Karen C. Kugler, Superintendent, to sign any and all contracts, agreements, grants and/or licenses with the PA Department of Education. 

After a brief discussion during which Mr. Lefeber questioned if this was on the website and Mr. Mathews ensured this has been on public display, and on a motion made by Mrs. Van Metre and seconded by Mr. Lefeber, Item B was approved.  A roll call vote was taken with Mr. Chuck Hatter, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Marcy Van Metre, Mr. Bruce Carr, Mr. Lonny Whitcomb, and Mrs. Agatha Foscato and Mr. Richard Mathews casting assenting votes.  
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B.
Curriculum Adoption - 




Motion:  Adopted the revised Counseling Curriculum reviewed and recommended by the administration.
 

Background: The counseling curriculum(s) have been written based on National Counseling standards and PA 339 Regulations. 

Other Discussion Items:

Ms. Kugler told the Board that 81.4% of our Tech Prep students scored advanced compared to high schools across the state which scored 49% advanced and other tech programs which scored 68% advanced.  All of the 97 students who took the test passed.  

On a motion made by Mr. Barlow, seconded by Mr. Mathews, and unanimously approved by the Board, the meeting adjourned at 7:38 pm.  

Respectfully Submitted:

Mr. Chuck Hatter



 
Ms. Caroline Dean, Business Manager
Board President



 
Board Recording Secretary
